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THE VILLAGES DIVISION IV RULES 

The Villages Recreation Department’s (VCDD) softball program is designed to offer 

recreational play in an organized and structured format to residents of The Villages. The 

VCDD Recreation Department Regulations, the Official Softball USA Rules and The 

Villages Division Softball Rules govern play. All participants are required to abide by 

these rules hereafter known as Division IV Rules. 

Participants are reminded that softball is a game to be enjoyed. Exercise, fellowship and 

friendly competition are our goals. Negative comments about fellow players, opponents or 

umpires are not in keeping with the spirit of the sport. Disagreements between managers 

and players should be expressed with respect and consideration by both parties, preferably 

in private. No one should be disparaged or criticized in front of teammates and spectators. 

Recreation Division IV Webpage Link: http://www.allprosoftware.net/Division_IV 

1- EQUIPMENT 

    A) SHOES AND GLOVES 

Only rubber spikes or sneakers and regulation sized gloves are allowed. Gloves may be 

worn by any player, but mitts may be used only by the catcher and the first baseman. 

    B) UNIFORMS 

Team members are expected to wear shirts which are similar in color and style with the 

team name and/or logo on the front and the player’s last name and/or number on the back. 

Exceptions will be made for replacement players who join the team during the season. 

Sleeveless shirts are prohibited unless it is part of the design of the shirt. 

Headwear is mandatory.  Ball caps are recommended but visors, full brim hats and hats 

with added material to protect the player from sun exposure are acceptable.  EXCEPTION 

to this rule:  A player wearing a face mask for safety reasons is not required to wear any 

other headwear. 

    C) BATS 

i) The official bat shall measure not more than 34 inches long and not more than 2 1/4 

inches in diameter at its largest part and its weight shall not exceed 31 1/2 

ounces including tape or grip additions to the bat. The Bat Performance Factor (BPF) must 

not exceed 1.21. The bat shall have a safety grip of tape to facilitate holding during the 

batter’s swing. The safety grip shall not be less than 10 inches long, nor exceed more than 

15 inches from the small end or handle of the bat. 

ii) An altered bat is one that has had its physical structure changed, including but not 

limited to changing the surface of the barrel through sandpapering or applying a solvent to 

http://www.allprosoftware.net/Division_IV
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the surface.  Replacing or changing the plug or knob in any way; and removing, adding or 

inserting anything to the inside/outside of the bat other than tape at the handle or knob. The 

excessive use of electrical or similar tape is not permitted, other than one inch of tape for 

repairing the safety grip at each end. Replacing the safety grip with another safety grip is 

not considered altering a bat. Bats that are cracked, worn, have unauthorized tape or are 

damaged are not altered bats, but may also be removed from play by the umpire. Such bats 

will not result in suspension unless the bat is also altered. Paint or lettering wear shall not 

result in a bat being considered an altered bat as long as the bat can be identified and has 

the appropriate BPF marking.  A personal identification label may be placed on the bat 

between the bottom of the grip and the bat Trademark. 

D) SAFETY BASE AND HOME PLATE 

 

i) The Safety Base (orange or red) base should be positioned with the white portion located 

in fair territory and the orange/red portion in foul territory.  Any ball striking only the 

white portion is a fair ball.  Any ball striking only the orange/red portion is a foul ball.  A 

batted ball that strikes the white and orange/red portions simultaneously is a fair ball.  

After a runner is established on first base the white and orange/red portions of the base are 

considered a single base.  A runner and the defensive player can use the “merged” bag in 

any normal game situation.   

Whenever a play is being made on the batter-runner, the defense must use the white 

portion and the batter-runner the orange/red portion. In the event the ball is overthrown, the 

batter-runner may use the white portion of the bag to avoid contact or collision, and the 

defensive player can adjust his foot position to the white portion of the base prior to the 

completion of the play. On extra base hits or balls hit to the outfield when there is no play 

being made at the double base, the batter-runner may touch the white or colored portion.  

ii) The scoring plate is located in foul territory. Base runners must touch only the scoring 

plate in order to score. 

E) SAFETY PITCHING SCREEN 

i) Pitchers may elect to use a safety screen under sun and/or safety conditions. When the 

safety screen in put into play, the following rules will apply: 

ii) The team utilizing the screen is responsible for the placement and removal of the screen. 

Placement of the safety screen on the playing field shall be perpendicular to the pitching 

plate on right or left side. The distance in front of the pitching plate will be determined by 

the pitcher’s normal windup and release of the ball, but it may not exceed 24 inches. An 

agreed upon location for storing the screen when not in use will be determined by the 

umpires. 
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iii) A batted ball hitting the screen is a dead ball / no pitch.   

iv) A thrown ball that hits the screen is a live ball, the batter and all base runners may 

advance at their own risk. 

iv)The pitcher must still meet the legal pitching requirements and must move behind the 

screen after delivering a pitch.  Failure to do so, in the Umpires judgement, the pitch will 

be called an illegal pitch, and a ball will be called. 

v) If, in the Umpires judgement, the pitcher does not go behind the screen after delivering a 

pitch and fields a batted ball, it shall be called a dead ball hit, and all baserunners will 

advance one base. 

2- CANCELLATIONS 

    A) BY THE RECREATION DEPARTMENT 

 Prior to commencement of play for the day, the District Recreation Department (DRD) 

will determine if games are to be cancelled due to weather or field conditions that would 

impact on the safety and wellbeing of participants. The DRD will notify a representative of 

the Division when these cancellations occur. 

 The DRD will also contact Radio Station WVLG (640 AM) regarding these cancellations 

which will be announced after the 7:00 AM news. Managers/players should not call the 

Saddlebrook Recreation Center or the radio station.  ** If at any time the field conditions 

or the weather conditions are deemed unsafe, the DRD reserves the right to stop play. 

    B) BY THE UMPIRES 

 Once a game has started, the Umpires will determine if it will be temporarily stopped or 

cancelled. When the temperature exceeds 95 degrees, Umpires will consult with both 

managers prior to the first inning and recommend that a five-minute break be taken at the 

conclusion of such inning(s) as agreed to by the managers. If such break(s) prove 

insufficient, in the judgement of the umpires, to ensure the safety of the participants, the 

umpires may end the game. In addition, the umpires are empowered to call or temporarily 

stop a game due to weather conditions such as rain, lightning, fog, darkness, wind, cold, 

injury or other conditions that place the players, umpires, or spectators in peril. When a 

temporary stoppage of action is called, it shall occur at the conclusion of an inning (if 

possible) and should last for twenty minutes. If at the end of twenty minutes, conditions 

have not improved, the game shall be terminated. 

    C) BY THE MANAGERS 

 If both managers determine that any condition exists which threatens the health, safety or 

well-being of the players, the managers may agree to stop the game. 
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3- SCORING 

    A) MERCY RULE 

 If a team is leading by 15 or more runs after the fifth inning of play (4½ if the home team 

is ahead), the game will be considered complete. If the visiting team is ahead by 15 or 

more runs after the fifth inning, the home team must bat in the bottom of the inning to 

make the game official.   

    B) FIVE-RUN RULE 

 Teams are limited to five runs per inning, except when a team is behind by more than five 

runs; the team may “catch up” by scoring the necessary runs for the tie. 

     B a) FLIP FLOP RULE 

 If the visiting team is ahead by 10 or more runs after six innings, the home team will 

remove all runners on base, and will remain at bat to start the next inning. If the home 

team fails to tie the score or go ahead of the visiting team, the game is over and the visiting 

team wins. If the home team ties or goes ahead the visiting team will take its turn at bat.  

    C) SEVENTH AND SUBSEQUENT INNINGS 

In the seventh and subsequent innings, teams are allow to score unlimited runs. 

    D) GROUND RULES 

A fair ball that goes under, bounces over the outfield fence or goes through an open gate is 

a ground rule double.  All existing runners will advance two bases.  Additional bases may 

be awarded if, in the umpires’ judgment, a fair ball left the field of play as a result of an 

intentional act by a defensive player. 

    E) OVER THE FENCE HOME RUN 

An over-the-fence home run scores all runners on base, regardless of the score.  The batter 

is only “required” to run to first base. 

    E) EXTRA INNINGS 

When the score is tied after seven innings, teams will begin each succeeding inning with a 

runner on second base. The base runner is the last player at bat from the previous inning 

who did not require a courtesy runner. If the last player that batted was using a courtesy 

runner, then the player that precedes him will be the runner.  The game will continue until 

there is a winner. 



THE VILLAGES REC DIVISION 4 RULES SUMMER 2018 
Revised APRIL 2018 

 

8 
 

4- PITCHING 

    A) STRIKE ZONE MAT 

Legal pitches striking any portion of the strike mat will be strikes. 

    B) THE ARC 

The height of a legal pitch must be from six to twelve feet above the playing surface. 

    C) LEGAL POSITION OF PITCHER’S FEET 

Before starting the pitching motion the pitcher must be at a complete stop with the ball in 

front of his body in the “pitchers area”.   This area is the width of the pitching plate and up 

to ten (10) feet behind it (24”x 10’).  When the pitcher delivers the ball he must complete 

all of his “steps” with at least one foot in the pitching area. 

    D) WIND OR SUN 

In emergency wind, sun or safety condition, the umpire may declare that only strikes will 

be called. In the case of sun interference, the umpire may lower the height of a legal pitch. 

    E) NO PITCH 

“No pitch” will be called when: 

i) The pitcher pitches during suspension of play. 

ii) The pitcher attempts to “quick pitch” the batter. 

iii) The pitcher pitches before a runner has retouched base after a foul ball. 

iv) The ball slips from the pitcher’s hand during his back swing or windup. 

    F) INTERFERENCE WITH THE PITCHER 

No player or manager shall call “Time”, employ any other word or phrase, or commit any 

act for the purpose of trying to make the pitcher commit an illegal pitch. A warning will be 

issued to the offending team and a repeat violation shall result in the offender being ejected 

from the game. 
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5- BATTING 

    A) HOME PLATE AREA 

The batter’s box is the four-foot by seven-foot area to which the batter is restricted. The 

green mat and white lines are considered part of the box.  The catcher’s box is the ten-foot 

area directly behind the batter’s box.  The catcher must be inside this area until the pitch is 

either hit or the pitch travels through the hitting area. 

    B) COACHES’ BOXES 

i) Boxes shall be established at both first and third bases.  Only one coach from the batting 

team is permitted in each box to direct the players of his team.  

 ii) Coaches are not restricted to this area, providing they are not in the base line or running 

towards home plate when the ball is live and in play. If a coach leaves the coaches’ box in 

a live ball situation and enters the base line to impede the runner or, intentionally makes 

contact with a runner off base or, runs in or near the base line which could confuse a 

fielder making a play on a batted or thrown ball, interference can be called. The ball is 

dead and the most advanced runner is out. 

    C) ILLEGALLY BATTED BALL 

An illegally batted ball results when the batter hits the ball fair or foul and: 

    i) One or both feet are on the ground completely outside and off the green mat and white 

lines of the batter’s box.  

    ii) Any part of the foot is touching home plate (strike mat).  

    iii) An illegal or altered bat is used;  (the batter may also be ejected from the game). 

    iv) The batter has deliberately bunted or chopped the ball. 

In all cases, the ball is dead and the batter will be called out.   

 

D) BATTING OUT OF ORDER 

    i) The official batting order is the team lineup submitted to the scorekeeper and it must 

be followed throughout the game.  The Scorer/Announcer should make the 

announcement that a player “Requires a runner” and “who is the designated 

runner”.  The role of the Scorer/Announcer is to provide this information to the 

umpire when an appeal is made. 
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    ii) Batting out of order is an appeal play which may be made only by the defensive team. 

The right to appeal is forfeited when one pitch has been made to the following batter or 

when the pitcher and all infielders have left fair territory. 

    iii) If the mistake is discovered while the incorrect batter is at bat, the correct batter may 

take his place and assume any accumulated balls and strikes. There is no penalty. 

    iv) If the mistake is discovered after the incorrect batter has completed his turn at bat 

and before a pitch is made to the following batter, the batter who should have batted is out. 

All base runners, if they have advanced, must return to the base occupied at the time the 

incorrect batter took his position in the batter’s box. The next batter is the player whose 

name follows that of the player called out for failing to bat. 

     v) If the mistake is discovered after the first pitch to the next batter, the turn at bat of the 

incorrect batter is legal. All bases advanced or runs scored are counted. The next batter in 

the order shall be the one whose name follows that of the incorrect batter. No one is called 

out for failure to bat and players missing their turn must wait until their next scheduled at 

bat. 

     E) FOULED THIRD STRIKE 

Upon hitting a foul ball on a third strike, the batter is out. If the ball is caught in the air in 

playable territory, the ball remains live. 

    F) BATTED BALL HITS THE BATTER-RUNNER 

When a batter-runner is hit by his own batted fair ball after leaving the batter box, he is out 

and the ball is dead. 

    G) OBSTRUCTION OF BATTER 

If a defensive player hinders or prevents a batter from hitting a pitched ball, the batter will 

be awarded first base and the ball is dead. The obstruction does not have to be intentional 

and may be vocal. 

 

6- RUNNERS 

A) COURTESY RUNNERS 

    i) Players who need a courtesy runner must be designated when the line-up is submitted. 

No other pinch runners will be allowed, except in cases of injury. The opposing manager 

must agree when a player who has not used a courtesy runner in previous at bats requests a 

courtesy runner. At the time a manager requests a courtesy runner, he must notify the 
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opposing manager, the umpires and the scorekeeper of the new courtesy runner’s identity.  

The injured player will have that same courtesy runner for the remainder of the game. 

    i) Players requiring a courtesy runner will have the same assigned runner for the entire 

game. The courtesy runner will be used exclusively for the plate appearances for that 

individual. The courtesy runner must be so designated on the line-up submitted to the 

scorekeeper and to the opposing manager. The runner may be a roster player or a 

substitute. 

    iii) Any batter requiring a runner may continue beyond first base and still get a runner. 

    iv) A player who utilizes a courtesy runner may not be used as a courtesy runner for 

another player. 

    v) A courtesy runner may not be replaced by another courtesy runner except for injury 

or when weather conditions cause extreme fatigue. The opposing manager must agree to 

the change and the replacement runner cannot be a player that is already assigned as a 

courtesy runner for another player. The replacement runner shall remain as the courtesy 

runner for the remainder of the game. 

    vi) A courtesy runner on base when he should be in the hole, waiting to bat, will not be 

called out and may be replaced for the rest of the inning by a player who is not already 

assigned as a courtesy runner for another player. 

    vii) If a batter who utilizes a courtesy runner reaches base safely and his designated 

runner is also on base, the batter will be required to run for himself for the rest of the 

inning. 

    viii) A courtesy runner is in the game when he touches first base. The exchange of 

runners will occur when the umpire calls “time” immediately following the batter’s at-bat. 

The batter “may” leave first base any time after “Time Out” is called by the umpire. After 

a base on balls the batter does not have to touch first base. If the player-runner taking first 

base is not the assigned courtesy runner, the batter-runner will be called out. In this 

situation, the batter-runner will receive credit for how he got on base and an out (HIT, BB, 

FC).  If the mistake is not discovered before a pitch is made to the next batter, there will be 

no penalty. 

    B) LEAVING THE BASE EARLY 

A runner may leave his base only when a pitched ball is batted, the batter swings or the 

ball crosses home plate. A runner leaving the base too soon will be called out and “no 

pitch” will be declared.  This is NOT an appeal play.  
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C) SLIDING 

Players sliding or diving into any base or the scoring plate will be called out. Players may 

dive or slide only when returning to a base they previously occupied. 

    D) MAKING CONTACT WITH FIELDERS 

    i) Runners may be called out for contact with a defensive player if, in the umpire’s 

judgment, the contact was deliberate or if the runner could have reasonably avoided 

contact and failed to do so. 

    ii) If the umpire rules obstruction or deliberate contact on the part of the defensive 

player not making a play, the runner shall be called safe. 

    iii) If in the umpire’s judgment, a runner misses a base in an attempt to avoid a collision, 

the runner will not be called out. 

                iv) When a fielder is blocking a base, the runner may stop in close proximity to the base 

or may run around the base in an attempt to advance to the next base without 

touching the base. 

    E) OVERRUNNING BASES 

Players are not permitted to over-run second and third base without being in jeopardy of 

being called out. A batter-runner may over-run first base unless he makes an attempt to 

advance to second base; the runner is then in jeopardy and may be tagged or put out. A 

runner who overruns any base when returning to it is in jeopardy and may be put out. 

    F) COMMITMENT LINE 

A commitment line (20 feet from the scoring plate) will be used. In the event a runner’s 

foot touches the ground on or past this line, he must advance to the scoring plate. If the 

runner re-crosses the commitment line, he will be declared out and the ball remains live. 

    G) PLAYS AT HOME 

    i) Tagging the runner after he crosses the commitment line is not allowed and the run 

will score; the ball remains live. 

    ii) A defensive player may touch any portion of the strike mat to make the play. 

    iii) A runner must touch the scoring plate only; he will be called out if he touches any 

portion of either home plate or the strike mat. 
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H) BASE RUNNERS ARE OUT 

    i) When a base runner is struck by a batted ball on fair ground while off the base and 

before the ball touches or passes a fielder (other than the pitcher). The ball is dead and the 

batter is credited with a single. If a base runner is struck by a batted ball while he is in 

contact with the base, the runner is not out and the ball is live. 

    ii) When a base runner intentionally interferes with a ball in play, whether or not he is in 

contact with a legally occupied base. 

    iii) When a base runner passes a preceding runner before that runner has been put out. 

The ball remains live and other base runners are in jeopardy. 

    iv) When a play is made on a base runner and he attempts to return to the base he 

previously occupied more than once. There are no rundowns. If a play is made on a runner, 

he may only turn toward the original base once. He must then retouch the original base 

before attempting to advance. 

    v) If there is a play on a batter-runner going to first base and he touches any part of the 

white bag, the batter-runner will be out unless he did so to avoid a collision, as deemed by 

the umpire. This is not an appeal play. If the defensive player touches any part of the 

orange/red bag, the batter/runner will be safe. 

    vi) A batter/runner is out when after hitting a fair ball, and while the ball is still live, he 

carries his bat and touches first base or runs beyond first base while still carrying his bat. 

The ball remains live and other runners are in jeopardy. If this action results in the third out 

of an inning, no runs shall score. This does not apply to walks or foul balls not caught as 

the ball is dead in those situations. 

    I) BASE RUNNERS MAY NOT ADVANCE 

If the team at bat leaves its dugout gate open and a live ball goes into the dugout, there will 

be no runner advancement awarded. 

    J) OBSTRUCTION 

    i) A fielder not in possession of the ball, not in the act of fielding a batted ball and not 

about to receive a thrown ball may not impede the progress of a runner. The runner will be 

awarded one base beyond the one he would have made without the obstruction. 

    ii) When a fielder who neither has the ball nor is about to receive it makes the motion of 

a tag, he is guilty of obstruction and the runner will be awarded one base beyond the one 

he would have made without the obstruction. If the infraction occurs at home plate, the 

fielder may be ejected. 
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    K) TIME 

    “Time” is the term used by the umpire to order suspension of play during which interval 

the ball becomes and remains “dead.” The umpire shall call “Time” when the ball is held 

by a player in the infield area and, in the judgment of the umpire, all play has ceased. 

7- FIELDERS 

    A) CATCHES 

A catch is valid when the fielder holds the ball long enough to prove that he has complete 

control of it or that his release of the ball is voluntary and intentional. If a player drops the 

ball after reaching into his glove to remove it or while in the act of throwing, it is still a 

valid catch. A ball which strikes anything other than a defensive player or the safety screen 

while it is in flight is ruled the same as if it had struck the ground. 

    B) INFIELD FLY 

There is no infield fly rule. A fair infield fly ball will be treated the same as any fair fly 

ball batted into the air. The ball is “live” and runners may advance at the risk of the ball 

being caught. The runner may tag up and advance once the batted ball is touched (prior to 

being caught) as with any fly ball. 

    C) ILLEGAL CONTACT WITH THE BALL 

When a fielder intentionally contacts or catches a fair batted or thrown ball with his cap, 

mask, or any part of the uniform or equipment detached from its proper place, the runners 

are entitled to three bases on a batted ball and two bases from the time of the throw on a 

thrown ball. The ball is dead; umpires may award additional bases if they judge that 

runners would have reached them without the illegal contact. 

    D) INTERFERENCE WITH A FIELDER 

Interference is the act of an offensive player or team member, spectator, or umpire which 

impedes or confuses a fielder attempting to execute a play. The batter or the most advanced 

runner is out. Other base runners must return to their original base or they may be declared 

out if the umpire determines that they would have been out without the interference. 

8- UMPIRES 

    A) POWERS AND DUTIES 

    i) Umpires are assigned to games as the representatives of Division IV. As such, they are 

authorized and required to enforce every section and all parts of these rules. 
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    ii) The plate umpire shall have the authority to rule on any situation not specifically 

covered in these rules. 

    iii) Each umpire has the power to make decisions on violations committed anytime. No 

umpire can set aside or question decisions made by another umpire within the limits of his 

respective duties. An umpire may consult with his partner(s) at any time. If an umpire 

making a call did not have a clear view of the play, he may request the assistance of 

another umpire. Managers or players may not ask that such a request be made. The final 

decision shall rest with the umpire whose authority it is to make the call. 

    iv) Umpires have the power to order a manager or player to do or refrain from doing any 

act that is necessary to enforce the Division IV Rules. 

    v) Umpires are responsible for maintaining a proper demeanor and treating players with 

respect. Use of profanity by an umpire may result in suspension. 

    vi) Umpires must order any pet to be removed from the dugouts during a game. 

    B) DISAGREEMENTS WITH UMPIRES 

Any disagreement or appeal with an umpire’s decision can be expressed only by the team 

manager or his designate. Players are not to engage in discussions, disputes or badger 

umpires in any way. 

    C) EJECTIONS 

    i) Verbal abuse, use of profanity, throwing equipment in anger, and any threat or act of 

physical aggression toward an umpire or another player will result in a player’s ejection 

and suspension for the next two games (see v below).  In serving the suspension; the player 

may be at the complex, but may not go in the dugout; may not participate in any coaching 

or team direction; or be involved in any harassment or verbal abuse of an umpire.  Ejected 

managers or NPM’s may prepare the lineups and should use his appointed interim manager 

for proper distribution and activity at the Sub drawing process.  Umpires may eject a 

player smoking on the playing field or in the dugout. 

    ii) The ejected player or manager must leave the softball complex for the remainder of 

the game. Any ejected player discovered returning to the grounds after being told to leave 

will result in a forfeit.   

    iii) A substitute is not allowed for an ejected player. Each time the ejected player’s turn 

at bat occurs, he shall be called “out”. 

    iv) All umpires must complete a “Recreation Department Incident/Ejection Report” for 

all ejections and/or infractions of rules. The report must be submitted to a member of the 

Division Board or to The Villages Recreation Department on the day of the incident. 
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    v) Violations of the VCDD Recreation code of conduct is the duty of the District 

Recreation Department (DRD).  A two game suspension is mandatory for any player or 

manager ejected from a league game.  In the case of any physical contact the minimum 

suspension is 1 month.  The DRD will determine if further disciplinary action is necessary 

for any ejection.  The DRD has the sole ability to discipline or suspend players from all 

recreation sponsored leagues. 

    D) APPEAL PLAYS 

    i) A play in which an umpire may not make a decision until requested by a manager. An 

appeal must be made before the next legal pitch, intentional walk, illegal pitcher action, or 

before all the defensive fielders have left fair territory. On the last play of the game an 

appeal must be made before the umpires leave the field. 

    ii) There are 3 specific appeals: a runner who misses a base; a runner who leaves the 

base too early on a tag up situation to advance to the next base; and batting out of the 

official team lineup order. 

E) PROTESTS 

There are no protests.  Judgment decisions may not be appealed on the grounds that the 

call was incorrect.  All decisions by the umpires are final on pitches being balls or strikes, 

batted balls being fair or foul, runners being safe or out and games being postponed or 

cancelled. 


